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NOTICE OF NON-DISCRIMINATION 
 

The Richmond County School System does not discriminate on the basis of race, color, 

national origin, religion, sex, disability or age in its programs and activities for students nor 

employment or Inquiries can be directed to: Chief Human Resources Officer, 864 Broad 

Street, Augusta, GA 30901; 706-826-1000.  

 

 

 

PROFESSIONAL ETHICS AND COURTESY 
 

Employee behavior and decorum are regulated by the Georgia Professional Ethics 

Standards http://www.gapsc.com/Rules/Current/Ethics/505-6-.01.pdf. It is the responsible 

of each employee to be well versed in the code of ethics. In addition, each teacher and staff 

member is responsible to the principal for carrying out the policies of the Richmond County 

Board of Education (RCBOE) that apply to the functions of the school, the classroom, 

contact with students, and the public. It is the responsibility of all teachers and staff 

members to cooperate in a professional manner with their students, colleagues and with the 

administration. This professional cooperation includes the extension of courtesy, respect, 

and consideration for the feelings and rights of colleagues, other employees, students, 

parents, and the public. Every teacher and staff member has the right to discuss any matter 

with anyone without interference. However, it is a breach of professional ethics to discuss 

professional problems with laymen without first attempting to resolve them within the 

teaching profession. Problems between adults are not to be discussed in the presence of 

students by any stakeholder.  

 

 

DISCLAIMER 
By no means is this handbook all inclusive. It is intended to establish and maintain a 

positive learning environment for all stakeholders. While many guiding statements and 

expectations are included, not all situations and circumstances may be addressed; but will 

be at the discretion of the administration and input from all.  

  

 

 

 

 

 

 

In lieu of the COVID-19 pandemic, additional rules, guidelines, and/or expectations may 

result for the safety of all stakeholders.  
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Below are the behavior expectations that should be exercised at 

various locations throughout the Lamar-Milledge Elementary School 

building. This matrix is posted throughout the building and in every 

classroom. It has also been made available to parents via the Parent 

and Student Handbook, posted on the school website. All faculty and 

staff review the matrix with students annually during the first two 

weeks of school dedicated for intentional teaching of appropriate 

behavior at this school.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LME Behavior Matrix & Expectations 
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Behavior lesson plans are used to teach appropriate behavior 

during the first two weeks of school. Activities used to teach may 

vary by teacher and grade, but encompass may if the activities listed 

below. All faculty and staff work together to ensure appropriate 

behavior is taught and learned by all students.   
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Below is a link to a video that was compiled to illustrate 

appropriate and inappropriate behavior for students at LME. The 

faculty and staff worked together to provide a fun and innovative 

way to provide a visual for students. The video is posted on the 

school website under the students tab. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.rcboe.org/site/default.aspx?Page

Type=3&ModuleInstanceID=173967&ViewI

D=94B66785-F3F0-41A8-8414-

1E55691D3E9E&RenderLoc=0&FlexDataID

=190012&PageID=81742 

LME Behavior Do’s & Don’t’s Video 
 

https://www.rcboe.org/site/default.aspx?PageType=3&ModuleInstanceID=173967&ViewID=94B66785-F3F0-41A8-8414-1E55691D3E9E&RenderLoc=0&FlexDataID=190012&PageID=81742
https://www.rcboe.org/site/default.aspx?PageType=3&ModuleInstanceID=173967&ViewID=94B66785-F3F0-41A8-8414-1E55691D3E9E&RenderLoc=0&FlexDataID=190012&PageID=81742
https://www.rcboe.org/site/default.aspx?PageType=3&ModuleInstanceID=173967&ViewID=94B66785-F3F0-41A8-8414-1E55691D3E9E&RenderLoc=0&FlexDataID=190012&PageID=81742
https://www.rcboe.org/site/default.aspx?PageType=3&ModuleInstanceID=173967&ViewID=94B66785-F3F0-41A8-8414-1E55691D3E9E&RenderLoc=0&FlexDataID=190012&PageID=81742
https://www.rcboe.org/site/default.aspx?PageType=3&ModuleInstanceID=173967&ViewID=94B66785-F3F0-41A8-8414-1E55691D3E9E&RenderLoc=0&FlexDataID=190012&PageID=81742


8 

 

ACKNOWLEDGEMENT SYSTEM 

Student acknowledgement is a crucial component of the PBIS initiative implemented 

here at Lamar-Milledge Elementary. The following outlines how we recognize 

students who display appropriate behavior and follow expectations. 

CLASS LION OF THE MONTH 

Each month homeroom teachers recognize a student that has displayed good 

citizenship. The student is recognized over the intercom, given a certificate for the 

month, and receives a coupon for a free meal/dessert provided by a school partner 

(Logan’s, Chik-Fil-A, McDonald’s, etc). Students are chosen based on their ability to 

exemplify ROAR-ing behaviors as outlined on the LME ROAR Matrix and for their 

display of the weekly citizenship theme shared daily on the morning announcements.  

RCA HOUSE SYSTEM POINTS 

Students have the opportunity to earn positive behavior points through the Ron Clarke 

Academy House System App. All of our faculty, staff, students, and even some 

partners and district representatives, are divided into four teams that work together to 

earn points for various prizes, awards, and celebrations.  Each team has student 

leaders, which are those who assist with planning and leading house meetings and 

events, as well as those earning the most points for the team on the leader board. The 

house with the most points is known as the light strips in the hallway change colors to 

match the house team color taking the lead with point earnings. 

CELEBRATIONS  

 Fun Friday in various classrooms 

 Monthly House Celebrations 

 Parties: 

o Popcorn, pizza, popsicles, blow pop, Bingo, cookies, outdoor play, 

GLOW Party, etc 

 

 
 

 

 

 

LME Student Acknowledgement 
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LME Discipline Flow Chart 
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MONITORING 
Behavior data is monitored by the Principal and Assistant Principal as often as 

needed, and by the Positive Behavior Intervention team at monthly meetings.  
 

MEETINGS 
The PBIS Team meets monthly to review data, analyze data, and make 

decisions based on the data. The following questions serve as a guide for 

discussion at meetings as well.  
 

Five Questions Every Team Should Ask About School-wide Behavior  

1. Are the results of our data analysis accurate?  

2. What is the current problem? Can areas needing the most attention be 

pinpointed?   

3. What is contributing to our precise problem? Are there multiple 

variables? Who, what, where, and when? 

4. What is the smallest amount of change for the biggest impact on 

student outcomes? 

5. Did we implement our plan and is it working? How does our data 

compare from our last meeting? 
 

Meetings are also held to ensure that all PBIS tasks, to include reviewing roles 

and responsibilities, the Tiered Fidelity Inventory, Action Plan, and 

conducting the Self-Assessment with staff, are completed timely. 
 

2023-2024 Meeting Dates:  
 August 31, 2023 

 September 28, 2023  

 October 26, 2023 

 November 30, 2023 
 

PROBLEM SOLVING PROTOCOL 
Below is a link to the form used to identify trends with behavior data, analyze 

behavior data, to make decisions concerning behavior based on the data.  
 

Protocol Link: 

https://rcboe-

my.sharepoint.com/:w:/r/personal/roulhsh_richmond_k12_ga_us/_layouts/15/

Doc.aspx?sourcedoc=%7B358CAD6F-1E17-42BA-A5D0-

66EB476B586E%7D&file=Problem%20Solving%20Protocol%20Form%202.

docx&action=default&mobileredirect=true 
 

LME Behavior Data & Monitoring 

https://rcboe-my.sharepoint.com/:w:/r/personal/roulhsh_richmond_k12_ga_us/_layouts/15/Doc.aspx?sourcedoc=%7B358CAD6F-1E17-42BA-A5D0-66EB476B586E%7D&file=Problem%20Solving%20Protocol%20Form%202.docx&action=default&mobileredirect=true
https://rcboe-my.sharepoint.com/:w:/r/personal/roulhsh_richmond_k12_ga_us/_layouts/15/Doc.aspx?sourcedoc=%7B358CAD6F-1E17-42BA-A5D0-66EB476B586E%7D&file=Problem%20Solving%20Protocol%20Form%202.docx&action=default&mobileredirect=true
https://rcboe-my.sharepoint.com/:w:/r/personal/roulhsh_richmond_k12_ga_us/_layouts/15/Doc.aspx?sourcedoc=%7B358CAD6F-1E17-42BA-A5D0-66EB476B586E%7D&file=Problem%20Solving%20Protocol%20Form%202.docx&action=default&mobileredirect=true
https://rcboe-my.sharepoint.com/:w:/r/personal/roulhsh_richmond_k12_ga_us/_layouts/15/Doc.aspx?sourcedoc=%7B358CAD6F-1E17-42BA-A5D0-66EB476B586E%7D&file=Problem%20Solving%20Protocol%20Form%202.docx&action=default&mobileredirect=true
https://rcboe-my.sharepoint.com/:w:/r/personal/roulhsh_richmond_k12_ga_us/_layouts/15/Doc.aspx?sourcedoc=%7B358CAD6F-1E17-42BA-A5D0-66EB476B586E%7D&file=Problem%20Solving%20Protocol%20Form%202.docx&action=default&mobileredirect=true

